
Programs and  
Insights from a  

Time of Crisis
S A R A H  O S T M A N

ALA Public Programs Office

C H I C A G O   |   2 0 2 1
 

alastore.ala.org



SARAH OSTMAN is the communications manager in the American Library Associa-
tion’s Public Programs Office, where she serves as editor of ProgrammingLibrarian.org, 
a web resource for library professionals. Before joining ALA and the library field in 2014, 
she spent nearly a decade as a newspaper reporter, editor, and freelance writer. She is 
the co-author of Book Club Reboot: 71 Creative Twists (ALA Editions, 2019) and co-editor 
of Act, Listen, Empower: Grounding Your Library Work in Community Engagement (ALA 
Editions, 2020). Ostman has an MA in journalism from Columbia College in Chicago and a 
BA in sociology and theater from Smith College in Massachusetts.

© 2021 by the American Library Association

Extensive effort has gone into ensuring the reliability of the information in this book; however, the 
publisher makes no warranty, express or implied, with respect to the material contained herein.

ISBNs
978-0-8389-4878-1 (paper)
978-0-8389-4880-4 (PDF)
978-0-8389-4943-6 (ePub)

Library of Congress Cataloging-in-Publication Data
Names: Ostman, Sarah, author. 
Title: Going virtual : programs and insights from a time of crisis / Sarah Ostman.  
Description: Chicago : ALA Editions, 2021. | “ALA Public Programs Office.”| Includes bibliographical 

references and index. | Summary: “This book explores virtual programs created by library workers 
during the pandemic and also shares a handful of analog programs developed to serve communities 
using deliveries, take-home kits, window displays, and socially distanced interactions”—Provided by 
publisher.

Identifiers: LCCN 2020054843 (print) | LCCN 2020054844 (ebook) | ISBN 9780838948781 (paper-
back) | ISBN 9780838948804 (pdf) | ISBN 9780838949436 (epub)

Subjects: LCSH: Shared virtual environments—Library applications—United States—Case studies. | 
Libraries—Activity programs—United States—Case studies. | Libraries and community—United 
States—Case studies. | Libraries and public health—United States—Case studies. | COVID-19 
Pandemic, 2020—United States—Case studies. 

Classification: LCC Z678.93.S53 O85 2021  (print) | LCC Z678.93.S53 (ebook) | DDC 025.5—dc23 
LC record available at https://lccn.loc.gov/2020054843
LC ebook record available at https://lccn.loc.gov/2020054844

Book design by Alejandra Diaz in the Chaparral Pro, Korolev, and Eurostile typefaces.

 This paper meets the requirements of ANSI/NISO Z39.48-1992 (Permanence of Paper).

Printed in the United States of America
25  24  23  22  21      5  4  3  2  1

alastore.ala.org



//  vii

CONTENTS

Acknowledgments  ix
Introduction  xiii
About This Book  xvii

Chapter One

LEARNING .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1

Chapter Two

CONVERSATION .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25

Chapter Three

CONNECTION .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  35

Chapter Four

ENTERTAINMENT .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  57

Resources  75
Index  77

alastore.ala.org



//  ix

ACKNOWLEDGMENTS

T hanks to my colleagues in the ALA Public Programs Office: our fearless 
leader Deb Robertson, my wonderful supervisor Mary Davis Fournier, 
my dedicated colleagues BeeBee Browne, Lainie Castle, Samantha 

Oakley, Brian Russell, Melanie Welch, and especially Hannah Arata, who 
joined our team as communications associate in the midst of the pandemic 
and—though we have never worked in the same building—has quickly become 
a terrific partner.

Special thanks to my ALA colleagues Carrie Russell, Donna Seaman, 
Kristin Lahurd, Gwendolyn Prellwitz, and Amber Hayes, and to Courtney 
Breese of the National Coalition for Dialogue and Deliberation for sharing 
their expertise.

And of course, thank you to the following library workers for being so 
willing to share their programs and experiences with me. You have truly been 
pioneers through this difficult year. 

Paul Addis, Coos Bay Public Library, Coos Bay, Oregon

Sadia Ahmed, Gail Borden Public Library, Elgin, Illinois

Jill Anderson, Queens Public Library, Queens, New York

Lauren Antolino, Cranford Public Library, Cranford, New Jersey

Carrie S. Banks, Brooklyn Public Library, Brooklyn, New York

Lena Gonzalez Berrios, Montclair Community Library, Prince William Public Library 
System, Dumfries, Virginia

Gee Bolland, Western Allegheny Community Library, Pittsburgh, Pennsylvania

Jen Bonnet, Raymond H. Fogler Library, University of Maine, Orono, Maine

alastore.ala.org



x  //  ACKNOWLEDGMENTS

Cara Brancoli, St. Ignatius College Prep, San Francisco, California

Jennifer Brewer, Jackson-Madison County Library, Jackson, Tennessee

Jennifer Brooks, Woodstock Public Library, Woodstock, Georgia

Kate-Lynn Brown, Piscataway Public Library, Piscataway, New Jersey

Ramona Burkey, Russell Library, Middletown, Connecticut

D. Scott Campbell, Plaistow Public Library, Plaistow, New Hampshire

Rebecca Campbell, Tavares Public Library, Tavares, Florida

Tayla Cardillo, Oak Lawn Branch Library, Cranston Public Library, Cranston, Rhode 
Island

Michelle Carter, Aram Public Library, Delavan, Wisconsin

Rachel Chapman, Westinghouse Campus Library, Brooklyn, New York

Melanie Taylor Coombs, McArthur Public Library, Biddeford, Maine

Lisa Detweiler, Garfield County Public Library District, Rifle, Colorado

Corey Farrenkopf, Sturgis Library, Barnstable, Massachusetts

Giovanna Fiorino-Iannace, Harrison Public Library, Harrison, New York

Jessica Frazier, Bloomingdale Public Library, Bloomingdale, Illinois

Lynn Gardner, Southington Public Library, Southington, Connecticut

Laura Gardoski, Abington Community Library, Clarks Summit, Pennsylvania

Carri Genovese, Indianapolis Public Library, Indianapolis, Indiana

Carlo Ghilli, Public Library of Empoli, Tuscany, Italy

Ian Gosse, Oak Park Public Library, Oak Park, Illinois

Diana Graham, Marshes of Glynn Libraries, Brunswick, Georgia

Renee Haines, Allentown Public Library, Allentown, Pennsylvania

Danielle Henson, Gail Borden Public Library District, Elgin, Illinois

Janie Hermann, Princeton Public Library, Princeton, New Jersey

Jessica Hilburn, Benson Memorial Library, Titusville, Pennsylvania

Jana Hill, Fort Worth Public Library, Fort Worth, Texas

Remington Hill, Mercer County District Library, Celina, Ohio

Leah Holloway, Augusta-Richmond County Public Library, Augusta, Georgia

Holly Howard, Bath County Memorial Library, Owingsville, Kentucky

Liz Hughes, Half Hollow Hills Community Library, Dix Hills, New York

alastore.ala.org



ACKNOWLEDGMENTS   //  xi

Sandi Imperio, Santa Cruz Public Libraries, Aptos, California

Holly Jin, Skokie Public Library, Skokie, Illinois

Ashley Johnson, Vernon Area Public Library, Lincolnshire, Illinois

Christine M. Johnson, Attleboro Public Library, Attleboro, Massachusetts

Karmen Kelly, McMillan Memorial Library, Wisconsin Rapids, Wisconsin

Alice Knapp, The Ferguson Library, Stamford, Connecticut

Noelle Kozak, Pittston Memorial Library, Pittston, Pennsylvania

Erica Krivopal, Piscataway Public Library, Piscataway, New Jersey

Jeffrey Lambert, Queens Public Library, New York, New York

Liz Laribee, Arlington Public Library, Arlington, Virginia

Jennifer Leavitt, Snake River School/Community Library, Blackfoot, Idaho

Colleen Leddy, Stair District Library, Morenci, Michigan

Serianna Leyland, San Anselmo Public Library, San Anselmo, California

Emily Mazzoni, Monroe Township Library, Monroe Township, New Jersey

Christina McPhail, La Grange Park Public Library, La Grange Park, Illinois

Terry McQuown, Massachusetts Library System, Marlborough, Massachusetts

MJ Medel, formerly of Silver City Public Library, Silver City, New Mexico

Ruth Monnier, Leonard H. Axe Library, Pittsburg State University, Pittsburg, Kansas

Tara Montoney, Seneca Falls Library, Seneca Falls, New York

Abby Morrow, Ellsworth Public Library, Ellsworth, Maine

Gillian Murphy, Julia L. Butterfield Memorial Library, Cold Spring, New York

Chris Myers, Lake Oswego Public Library, Lake Oswego, Oregon

Daniel Page, Germantown Community Library, Germantown, Tennessee

Chelsea Paige, Nesmith Library, Windham, New Hampshire

Holly Parker, Vestavia Hills Library in the Forest, Vestavia Hills, Alabama

Joan Peiffer, Grove Family Library, Chambersburg, Pennsylvania

Joanne Percy, Liberty Lake Municipal Library, Liberty Lake, Washington

Sherry Beth Preston, Gering Public Library, Gering, Nebraska

Stephanie Race, University of North Florida Thomas G. Carpenter Library,  
Jacksonville, Florida

Lisa Rand, Boyertown Community Library, Boyertown, Pennsylvania

alastore.ala.org



xii  //  ACKNOWLEDGMENTS

T. J. Rankin, Tyler Public Library, Tyler, Texas

Mary Beth Riedner, Creator, Tales & Travel

Angela Rines, Easton Area Public Library, Easton, Pennsylvania

Michael Robin, Katonah Village Library, Katonah, New York

Joy Robinson, Piscataway Public Library, Piscataway, New Jersey

Juan Rubio, Seattle Public Library, Seattle, Washington

Basya Samuels, Los Angeles Public Library, North Hollywood Amelia Earhart Regional 
Branch, Los Angeles, California

Nora Sanchez, Oak Park Public Library, Oak Park, Illinois

Catherine Schaeffer, King County Library System, King County, Washington

Evelyn Shapiro, Champaign Public Library, Champaign, Illinois

Laura Skalitzky, Princeton Public Library, Princeton, Wisconsin

Marianne Stoess, Kentucky Humanities, Lexington, Kentucky 

Dorothy Stoltz, Carroll County Public Library, New Windsor, Maryland

Colette Strassburg, New Hanover County Public Library, Wilmington, North Carolina

Celina Tirona, Daly City Public Library, Daly City, California

Ashleigh Torres, El Dorado County Library, Placerville, California

Jillian Wagner, Newport News Public Library, Newport News, Virginia

Carrie Weaver, Peters Township Public Library, McMurray, Pennsylvania

Erin Weaver, Bridgeville Public Library/South Fayette Township Library, Bridgeville 
and Morgan, Pennsylvania

Charlie Westerink, Nederland Community Library, Nederland, Colorado

Amanda Westfall, Emmet O’Neal Library, Mountain Brook, Alabama

Heather Wicke, Brandywine Community Library, Topton, Pennsylvania

Jana Wiersma, Carson City Library, Carson City, Nevada

Bobbie Wrinkle, McCracken County Public Library, Paducah, Kentucky

Jennifer Zappulla, Cora J. Belden Library, Rocky Hill, Connecticut

Rachel Zukowski, Prince George’s County Memorial Library System, Prince George’s 
County, Maryland

alastore.ala.org



//  xiii

INTRODUCTION

M arch 12, 2020, was a normal day, more or less. At ALA’s headquarters in 
downtown Chicago, we were mask-free, at our desks, perhaps a little 
distracted by the news of this tiny virus that had been sweeping the 

world. 
That day, a Thursday, was the first time I heard the phrase social distanc-

ing. It came from Jeffrey Lambert, assistant director of digital inclusion and 
workforce readiness at Queens Public Library and then chair of ALA’s Public 
and Cultural Programs Advisory Committee. “We want to be reactive in a 
way that’s science-informed,” he said, “and since we are not the experts on 
pandemics, we are pulling in the experts wherever we can.”

I had been learning a lot on the subject. Earlier I had e-mailed with an 
Italian librarian, Carlo Ghilli, head of cultural heritage library services at the 
Public Library of Empoli. He told me that shops, bars, and all of Tuscany were 
shuttered; Italian libraries, his included, had been closed for a week. Carlo 
sent me surreal pictures of an empty reading room and said his colleagues 
were offering storytelling by telephone and inviting famous Italian children’s 
book writers to make video storytimes for Facebook. “Early in the outbreak 
we thought we could keep the library open by placing limits on how many 
people could enter at once,” he said, “but we were eventually forced to close 
completely.”

It all seemed unthinkable. Shops, bars, libraries—all of society—shutting 
down? How would we in the United States manage? What would we do?

We found out soon enough, with U.S. libraries following in Italian libraries’ 
footsteps in the days and weeks that followed. The shutdown happened in 
waves. First, library workers dragged chairs into storage rooms to force visitors 
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xiv  //  INTRODUCTION

to socially distance, powered down half or two-thirds of their computers and 
taped “do not use” signs to those monitors, and removed toys from children’s 
play areas. Then, programs were canceled and meeting rooms cordoned off. 
Eventually bold announcements started appearing on library home pages: 
“closed until further notice.” The closures were as widespread as they felt; 
99 percent of libraries responding to an ALA poll—that included more than 
3,800 public, school, college and university, and other library types in all 50 
states—reported limiting access to their buildings.1

It was scary and overwhelming, but at the same time a “we’re all in this 
together” ethos took hold across the profession. Librarian listservs and Face-
book groups flooded with people—library workers, of course, but also teachers, 
authors, and others—sharing resources and ideas to educate, prepare, and 
empower communities. Programming librarians moved their efforts online, 
posting storytimes (and debating fair use exceptions—see the fair use text box 
in chapter 1) and amping up the use of their social media pages. Again, the data 
showed that the surge of online activity was immediate; 61 percent of public 
libraries reported expanding virtual programming in a March 2020 Public Library 
Association study, just days and weeks after COVID-19 closed their doors.2

Of course, the pandemic wasn’t the only thing on people’s minds. Protests 
and civil unrest over police brutality and racism, record unemployment, and 
raging wildfires all combined into what Rolling Stone called “2020: The Year 
of the Converging Crises.”3 

In ALA’s Public Programs Office, we believe that good library program-
ming makes communities stronger and more resilient by creating lifelong 
learners, fostering conversation, and forging connections. These things—for 
simplicity’s sake, we can boil them down to learning and talking—are espe-
cially important in the polarized political climate we live in, and exponentially 
more so during this national health crisis. To put it lightly, the challenge 
for libraries in 2020 was how to create good programming when it seemed 
impossible for people to make connections.

Spoiler alert: libraries did create good programming, even great pro-
gramming. And they did it by thinking locally and being there for their 
communities, whether face-to-face or through a screen, one person at a time.

This is where this book picks up—with the creative, diverse, and thoughtful 
work that programming librarians did during the pandemic. In the following 
pages, we explore 90 programs and hear from the library workers who cre-
ated them. Most of the programs we talk about were virtual, hosted online 
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INTRODUCTION   //  xv

via a videoconferencing platform, or posted to 
social media. But we also look at a handful of 
analog programs that were developed to serve 
communities using deliveries, take-home kits, 
window displays, and socially distanced inter-
actions. I learned about these achievements in 
various ways—through individual videoconfer-
ences with library workers, e-mail exchanges, submissions to Programming 
Librarian, a website I run in ALA’s Public Programs Office, and responses to 
an online survey looking for notable virtual programs. I quote from these 
conversations and submissions throughout this book.

Let’s not sugarcoat it: in most cases, these changes have been neither easy 
nor fun. On May 12, Chelsea Price, director of the Meservey Public Library 
in Iowa, wrote about her anxiety in re-opening her library for Programming 
Librarian. “I’m willing to bet your education and training did not prepare 
you for this,” she wrote, adding, “the world is a Dumpster fire, and we are all 
just doing the best we can.”4

Even the technology has added a new burden. “It’s been exhausting, 
in many ways, to do this,” Janie Hermann, manager of adult programming 
at the Princeton Public Library in New Jersey, told me in October. “Every 
Crowdcast you do, you have to be prepared for things to go wrong with the 
tech at any time,” she says. “And then you have to be calm under pressure.” 
(Crowdcast is a live video platform preferred by many libraries and publishers, 
especially for large events.) 

And we need to acknowledge right off the bat the inherent inequities of 
library’s virtual shift. The digital divide is real, and we see it. The fact that 
millions of Americans cannot access vital information when they need it 
most, like during COVID-19, is a massive concern and will no doubt be the 
subject of many books.

But a lot of heartwarming things happened, too. Here are just a few that 
I came across while writing this book:

	• During the shutdown in Morenci, Michigan, people howled at the 
moon together from their homes on Facebook Live.

	• Eighty library patrons in Lincolnshire, Illinois, toasted each other in 
a virtual beer tasting.

	• A librarian in Nederland, Colorado, said he was hungry in a storytime 
so a patron brought him a sandwich.5

Be on the 
lookout for 
this icon to 

find the analog 
programs discussed 
throughout this book.
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xvi  //  INTRODUCTION

I hope you find inspiration in these pages. As always, my colleagues and 
I in the ALA Public Programs Office welcome your feedback; we invite you 
to reach out to tell us about programs that have been meaningful in your 
community. We can be reached at publicprograms@ala.org.

NOTES
	 1.	“Public Libraries Respond to COVID-19: Survey of Response & Activities (May 2020),” 

Public Library Association, May 2020, www.ala.org/pla/issues/covid-19/surveyoverview.
	 2.	“Public Libraries Respond to COVID-19: Survey of Response & Activities (March 

2020),” Public Library Association, March 2020, www.ala.org/pla/issues/covid-19/
march2020survey.

	 3.	Mary Annaïse Heglar, “2020: The Year of the Converging Crises,” Rolling Stone, October 
4, 2020, www.rollingstone.com/politics/political-commentary/2020-crises-wildfires 
-pandemic-election-climate-crisis-1069907/.

	 4.	Chelsea Price, “What Now?! Thoughts on Re-opening My Library in a Pandemic,”  
Programming Librarian, May 12, 2020, https://programminglibrarian.org/blog/ 
what-now-thoughts-re-opening-my-library-pandemic. 

	 5.	Colleen Leddy (library director, Stair District Library, Morenci, Michigan), e-mail 
message to author, November 1, 2020; Ashley Johnson, “Program Model: Virtual Beer 
Tasting,” Programming Librarian, May 7, 2020, https://programminglibrarian.org/
programs/virtual-beer-tasting; Charlie Westerink (library assistant, Nederland [CO] 
Community Library), e-mail message to author, October 31, 2020. 
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ABOUT THIS BOOK

T he structure of this book is based on the mission statement of the ALA 
Public Programs Office: “to empower libraries to create vibrant hubs 
of learning, conversation and connection in communities of all types.” 

I start by talking about library programs whose primary goal are Learning; 
then ones that spark Conversation; then those that create Connection in a time 
when connection can seem challenging, rare, and much needed. 

Finally, I add a fourth category not explicitly stated in our Public Programs 
Office mission statement—programs meant mainly to Entertain—because 
I think we can all agree that laughter is pretty critical to wellbeing; it was 
especially critical in 2020 and libraries knew it. Admittedly, these categories 
get blurry, and most programs in this book can easily fit into two or three 
of them. 

How did I land on this precise list of programs, you may be wonder-
ing? In June 2020, I posted a survey to Programming Librarian calling for 
submissions. “With COVID-19, many libraries were thrown into uncharted 
terrain when it came to programming,” the call-for-submission said. “And 
so—as libraries do—they quickly innovated, coming up with a vast array of 
virtual programs in a short time. Some were twists on old favorites while 
others were brand new concepts.” The survey was shared via social media, 
electronic mailing lists, e-newsletters, and word of mouth. More than 700 
library workers submitted programs for consideration. I supplemented these 
submissions with unique programs that I heard about through contacts in 
the library field, colleagues, the Programming Librarian Facebook group, and 
article submissions to Programming Librarian.
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In addition to the programs in this book, I cover best practices on vari-
ous topics and indulge in Q&As with leaders from the field on topics such as 
measuring program impact, understanding copyright law, moderating virtual 
author talks, facilitating virtual conversations, and injecting personality into 
your social media presence.
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LEARNING

C H A P T E R  O N E

I n this section, we look at educational programs—teaching everything from 
fake news to fitness, wildflowers to witchcraft. Throughout the pandemic, 
libraries have persevered in their mission to create lifelong learners.

ART TALK TUESDAYS

San Anselmo Public Library
San Anselmo, California

San Anselmo Public Library’s Art Talk Tuesday is a one-hour, docent-led 
program featuring popular exhibits currently or formerly on display at local 
museums, including the de Young Museum, Legion of Honor, and Asian Art 
Museum of San Francisco. Typically, the talk is held in Town Hall Council 
Chambers, but the pandemic brought the series online. In May 2020, a docent 
from the San Francisco Museum of Modern Art presented on San Francisco 
art from the ’50s to the ’70s; in September, the series covered three California 
master painters. Other presentations have included “The Language of Flowers 
in Japanese Art” with the Asian Art Museum and “Last Supper in Pompeii” 
with the Fine Arts Museums of San Francisco. The recordings are archived 
on the library’s YouTube page.
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BILINGUAL KWENTUHAN

Daly City Public Library
Daly City, California

Daly City, with a population of 106,000, is the largest city with a majority 
Asian population in the mainland United States. Fifty-seven percent of its 
residents identify as Asian American, and more than one-third of the total 
population is Filipino. Celina Tirona, library assistant and a person of Filipino 
heritage, called her program Bilingual Kwentuhan, using the Tagalog word 
for storytime. “It was so nice to share our first storytime for the Filipino 
community,” Tirona said. “The program has received more views than any of 
our other virtual programs, and the publisher is sending us books and book-
marks as thanks for the exposure.” Tirona pre-recorded the first Kwentuhan 
in June 2020 and posted it as a Facebook Premiere at the time of the event. 
Participants could watch and listen to Tagalog children’s songs and a reading 
of a Tagalog children’s book with its translation. Twenty people tuned in live 
that first time, and the recording has more than 8,000 views—making it the 
library’s most viewed virtual program. It is so popular that the library has 
continued to offer the program biweekly.

COMMUNITY COOKING WITH THE CO-OP: STARRING JAMAR

Coos Bay Public Library
Coos Bay, Oregon

Coos Bay Public Library partnered with the outreach coordinator at Coos Head 
Food Co-op for a live cooking demo. People joined Jamar Ruff and reference 
librarian Paul Addis on Zoom while Ruff made chana aloo curry (chickpea 
curry with potato) from the co-op kitchen. When people registered, they 
received the Zoom link as well as a list of ingredients, so many attendees 
followed along in their own kitchens with their cameras running. While Ruff 
cooked and provided instructions, viewers commented in the chat box and 
Addis read the comments aloud. Ruff also used some solid cooking-show 
techniques, such as bringing items closer to the camera so viewers could see 
ingredients up close. “I had never done a program like this virtually, so my 
main challenge was preparing for the unknown . . . it was a little overwhelming 
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managing everything by myself,” Addis said. “But my community partner’s 
smile when all the participants left Zoom . . . that moment was priceless and 
made it all worthwhile.” The collaboration resulted in a new partnership, with 
monthly programs on the fourth Thursday of each month.

COOKING MATTERS POP-UP GROCERY STORE TOUR: ONLINE

Ellsworth Public Library
Ellsworth, Maine

Ellsworth Public Library partnered with a local community health nonprofit 
to present an online grocery store tour and to share tips about shopping 
healthy on a budget. Featuring a Maine SNAP-Ed nutrition educator, the 
one-hour presentation covered how to use the U.S. Department of Agricul-
ture’s MyPlate app as a shopping guide, buy fruit and vegetables on a budget, 
compare unit pricing, and read nutrition labels. The presenters started the 
hour by inviting participants to write in the chat to introduce themselves 
and share why they had signed up for the program. “This accomplished two 
goals—by learning why they signed up for the program, [the presenter] was 
able to tailor the information to fit their interests, and it was also a good 
check to make sure that everyone knew how to access and use the chat,” said 
community engagement librarian Abby Morrow.

COVID-19 MISINFORMATION CHALLENGE

Raymond H. Fogler Library, University of Maine
Orono, Maine

Does the World Health Organization recommend injecting disinfectant to 
treat COVID-19? Can the virus flourish in rolls of toilet paper? In the early 
days of the pandemic, the internet was rife with misinformation. The Uni-
versity of Maine’s Raymond H. Fogler Library used it as an opportunity to 
teach people around the world to discern fact from fiction. For five days in 
May 2020, people who registered received an e-mail quiz designed to test 
their knowledge while having fun and learning something new. The Google 
Form quizzes asked people to evaluate the validity of memes, doctors, news 
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headlines, treatments, and some of the science behind the virus. After com-
pleting the quiz, individuals received scores and links to resources. More than 
500 people signed up for the e-mails, including university faculty, staff, and 
students, as well as librarians, parents, and others from across the United 
States, Canada, Hungary, the Netherlands, Jordan, and China. “We received 
myriad, unsolicited responses from enthusiastic participants who wanted 
to share their experience with each day’s challenge,” said social sciences 
and humanities librarian Jen Bonnet. “We heard from parents taking the 
challenge with children, partners and spouses comparing notes and scores, 
and teachers sharing the challenge with their students. Some even said they 
didn’t want the challenge to end.”

If you want to take or view the quizzes, they are available from the library’s 
LibGuide (https://libguides.library.umaine.edu/covid19).

CREATIVITY CRATES FOR SUMMER READING

Bath County Memorial Library
Owingsville, Kentucky

Holly Howard, the assistant director of outreach and programming at Bath 
County Memorial Library, calls the Reading Creativity Crate program “the 
socially distanced solution to our summer reading program.” “Many of our 
patrons love and rely on summer reading so we knew we had to make it work,” 
Howard says. Library staff created five age-level crates for patrons to choose 
from: pre-K, grades 1–4, grades 5–8, grades 9–12, and adult. Staff started by 
sharing test crates with some of their own children. “The kids told us what 
they liked and didn’t like about the crates, including their thoughts on the 
overall presentation,” Howard says. The final crates each included two books, 
supplies for two crafts, supplemental resources for additional crafts, and a 
brochure recommending similar books. Patrons could pick up new boxes 
every two weeks or library staff would deliver them to homes. 
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CRICUT STICKER MAKING

Monroe Township Library
Monroe Township, New Jersey

When teen services librarian Emily Mazzoni’s library closed to the public, 
it seemed a shame to let their $350 Cricut Maker sit unused in the library 
makerspace. So with her director’s permission, she brought the printer-sized 
cutting machine home for a virtual program with a mail component. Mazzoni 
used screen share to demonstrate the Design Space app, where teens learned 
how to create vinyl stickers. Mazzoni then printed them out while the teens 
watched. “There was an added element of fun because while I peeled back the 
stickers, they guessed which one was which,” she said. Mazzoni mailed the 
stickers to the teens’ homes. “They loved that because they don’t really get 
fun physical mail,” she said. Mazzoni later offered a similar program using 
iron-on transfers, where she showed the teens how to iron on the decals once 
they arrived in the mail.

DREAM CAREERS: VIRUS HUNTERS

King County Library System
King County, Washington

Dream Careers is a teen-initiated, teen-led series designed to increase aware-
ness on a variety of career choices. The program helps teens research career 
paths while speaking with a chosen guest. The kickoff event featured virologist 
Dr. Ken Stedman, a professor in Portland State University’s biology depart-
ment. Dr. Stedman studies viruses found in extreme environments, such as 
in volcanic hot springs, and the teens wanted to hear from him in light of the 
pandemic. The teens decided to structure the program like an informational 
interview and planned the questions in advance. “Our teen volunteers took 
turns asking Dr. Stedman questions, and we had time for other participants 
to ask questions on camera and in the chat box,” said teen services librarian 
Catherine Schaeffer. Topics included the typical workday of a virologist, the 
equipment he uses, and the protective gear he wears while in the lab.
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Marketing Virtual Programs

When Marianne Stoess’s organization first moved its programming online in 
response to the pandemic, she was inspired by the possibilities: “Literally the 
whole world is your audience. Anybody could come,” says Stoess, assistant 
director of marketing and public relations for Kentucky Humanities.

Over time, she saw how this could also be a drawback: your audience could 
also attend programs literally anywhere. “Before, we were competing with events 
in our city on that day,” Stoess says. “The whole world is our competition now.” 

With so many virtual events available, marketing your library’s programs can 
feel like a daunting task, but it doesn’t have to be. If you aren’t getting the turnout 
you want, try following these six tips:

1. Clearly specify when events are virtual. It might be obvious to you whether a
program is in-person or virtual, but that’s not always the case for people who 
come across your website or click through one of your newsletter links. Make 
sure the distinction is clear. “Our website still uses the same event calendar
for virtual programs, but I started adding a ‘Virtual’ marker at the start of each 
title to make it clear we were not meeting in person,” says Chelsea Paige, social 
media/emerging technology librarian at the Nesmith Library in New Hampshire.

2. Don’t underestimate word of mouth. With so many online events to choose
from, people are going to be drawn to those that are recommended by people 
they trust. Ask your Friends groups, trustees, or regulars to spread the word.
As Stoess suggests, “people who are feeling virtual fatigue might be more
inclined to log in to an event if they hear it directly from a friend.”

3. Partner. It is not cheating to share the program workload with another library 
or organization. In Ask, Listen, Empower: Grounding Your Library Work in Com-
munity Engagement, Cindy Fesemyer explains “you need to know yourself to
know what kind of partner you need. Looking at the things you do well is a good 
start.”1 If your library’s strength is not marketing, look to partner with groups
that have strong followings, and you can bring your other strengths (whether 
that be technology, staff, or something else) to the table.

4. Ask people what they want. A Google Form or SurveyMonkey questionnaire—the 
shorter, the better—can be a quick way to gauge interest or poll your community 
to find out if you’re hitting your marks. “We surveyed our adult patrons to learn 
what type of virtual programming they would watch on social media,” says
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A
Abington Community Library, 64
accessibility needs, 55–56
Addis, Paul, 2–3, 50–51
adult game nights, 58
adult storytimes, 42
African Americans, civil rights of, 40
Ahmed, Sadia, 29
ALA Editions, 76
ALA Public Programs Office, xiv–xvi, xvii, 

20, 75, 76
Alabama, programs in, 60, 69
Allentown Public Library, 31–32
American Sign Language programs, 18
Anderson, Jill, 31
animals, programs with, 41–42, 64–65
Antolino, Lauren, 54–55
Aram Public Library, 72
Arizona, programs in, 54
Arlington Public Library, 45
art classes, 46, 64. See also craft classes
Art Night Out program, 58
art shows, 43–44, 46
Art Talk Tuesdays program, 1
Asian Pacific American Heritage Month, 41
Ask, Listen, Empower (Fournier and 

Ostman), 6, 76
assessment and evaluation, 16–17
Attleboro Public Library, 29–30

INDE X

Augusta-Richmond County Public Library, 
14–15

authors
permission from, 22
virtual talks by, 38–39

autism-friendly concerts, 35

B
baking programs, 59–60
Banks, Carrie S., 18
Bath County Memorial Library, 4
beer tastings, 51–52
Benson Memorial Library book club, 36
Bergstrom, Linnea, 72
Berrios, Lena Gonzalez, 46
Bilingual Kwentuhan program, 2
Blacks, civil rights of, 40
Bloomingdale Public Library, 70
Bolland, Gee, 11
book clubs, 9, 36, 47–49
Book Jam event, 37
BookFix subscription service, 36–37
Boredom Busters! program, 59
Boyertown Community Library, 46
BPL Piano Show, 70
Brancoli, Cara, 36–37
Brandywine Community Library, 64–65
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breakout rooms, 28
Brewer, Jennifer, 30
Bridgeville Public Library, 53
Brooklyn Public Library, 18, 35
Brooks, Jennifer, 43–44
Brown, Kate-Lynn, 33–34
building challenges, 63
business programs, 14–15

C
café talks, 31–32
California, programs in, 1, 2, 15, 32, 

36–37, 63
Campbell, Rebecca, 66
Campbell, Scott, 8
Cardillo, Tayla, 28–29
careers, programs on, 5
Carroll County Public Library, 60–61
Carson City Library, 58
Carter, Michelle, 72
challenges, 3–4, 59–60, 63
Champaign Public Library, 10
Chapman, Rachel, 19
chat, in video sessions, 27–28
check-ins, for library staff, 52
children’s programs

with animals, 41–42, 64–65
art shows, 43–44
comedies, 60–61
craft classes, 54–55
field trips, 19–20
knitting, 11
with LEGOs, 63, 70–71
Minecraft clubs, 71
STEM and STEAM, 15, 17
storytimes, 2, 44
summer reading, 4

civil rights programs, 40
Civility in America series, 25–26
Coker, Cait, 10
Cold Spring Chats program, 26
collaborative journaling, 30

Colorado, programs in, 26–27, 66–69
comic mini-cons, 53
comments, as feedback, 16
Community Conversations programs, 

26–27
Community Cooking with the Co-op 

program, 2–3
concerts, autism-friendly, 35
Conlon, Susan, 37
Connecticut, programs in, 12–13, 25–26, 

57–58
connection, programs for, 35–55
conversation

facilitating, 27–28, 32–33
programs for, 25–34, 53

cooking and baking programs, 2–3, 59–60
Cooking Matters Pop-Up Grocery Store 

Tour, 3
Coombs, Melanie Taylor, 44–45
Coos Bay Public Library, 2–3, 50–51
copyright law, 20–22
Cora J. Belden Library, 58
coronavirus

community conversations on, 26–27
fair use and, 20–22
funerals and grief during, 12
misinformation about, 3–4, 8

COVID-19 Misinformation Challenge, 3–4
craft classes, 51, 54–55, 58. See also art 

classes
Cranford Public Library, 54–55
Cranston Public Library, 28–29
Creativity Crates program, 4
Cricut sticker making, 5
Crowdcast, xv, 37

D
Daly City Public Library, 2
“Dear Friend” program, 39
dementia, persons with, 54
Detweiler, Lisa, 27
dialogue, facilitating, 27–28, 32–33
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discussion groups, 9, 29–30, 47–49, 73–74
diversity and inclusion, 55–56
dogs, programs with, 41–42
Dolan, Kaleen, 70
Down Time with Cranston Public Library 

podcast, 28–29
Dream Careers program, 5
Driving While Black (Sorin), 40

E
El Dorado County Library, 32
Ellsworth Public Library, 3
Emmet O’Neal Library, 60
entertainment, programs for, 57–73
escape rooms, 61
evaluation and assessment, 16–17
exercise programs, 9, 65
extremist groups, programs on, 7–8

F
Facebook Groups, 48, 75
Facebook Live, 48
fair use, in storytimes, 20–22
Fake News and Coronavirus program, 8
Family Baking Challenge, 59–60
Farrenkopf, Corey, 9–10
The Ferguson Library, 25–26
Fesemyer, Cindy, 6
field trips, virtual, 19–20
Fifth Annual Asian-Pacific American 

Heritage Celebration, 41
Filipino storytimes, 2
films, programs on, 73–74
Finding Hope program, 29
Fiorino-Iannace, Giovanna, 14
Fit Lit Book Discussions, 9
fitness and health programs, 3, 9, 65
Florida, programs in, 11–12, 66
Floyd, George, 31, 34, 40
food and nutrition programs, 3, 12–13
foreign language conversation hours, 53

Foreign Policy Association, 29–30
Fort Worth Public Library, 47
Fournier, Mary Davis, 76
French/Spanish conversation hours, 53
Froliklong, Will, 43
Fun with Rainbow Therapy Dogs, 41–42
funerals and grief, 12

G
Gail Borden Public Library, 7–8, 29, 41
game nights, 58, 62–63
gardening programs, 9–10, 12–13
Gardoski, Laura, 64
Garfield County Public Library District, 

26–27
Genovese, Carri, 9
Georgia, programs in, 14–15, 43–44
Gering Public Library, 13–14
Germantown Community Library, 39
Ghilli, Carlo, xiii
Goodreads groups, 49
Google Forms, 6–7, 16
Google Meet, 48
Gosse, Ian, 53
Graham, Diana, 44
The Great Brookie Bake-Off, 60
Great Decisions discussion group, 29–30
Greene, Kelly, 44
Greene County Public Library, 49
ground rules, for participants, 33, 56
Grove Family Library, 72
Grown-Up Story Time program, 42
guided meditation, 43

H
Haines, Renee, 32
Half Hollow Hills Community Library, 34, 

49–50
hangouts, for teens, 34
Happily Never After program, 69
Harrison Public Library, 14
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Hayes, Amber, 55–56
Heady, Christopher, 60–61
health and fitness programs, 3, 9, 65
Henson, Danielle, 41
Hermann, Janie, xv, 16, 37
Hilburn, Jessica, 36
Hill, Jana, 47
Hill, Remington, 19–20
“The History of Witchcraft” program, 10
history programs, 18, 26
Hogan, Patrick, 76
home organization programs, 14
hope, discussions on, 29
Hot Dog Man, 60–61
Howard, Holly, 4
Hughes, Liz, 34, 49–50

I
“I Spy” windows, 62
Idaho, programs in, 59–60
Illinois, programs in, 7–8, 10, 29, 41–42, 

51–52, 53, 65, 70
“Imagine Your Story” program, 61
Imperio, Sandi, 63
inclusion and diversity, 55–56
Indianapolis Public Library, 9
Instagram Live, 48
interfaith discussions, 29

J
Jackson-Madison County Library, 30
Jin, Holly, 41–42
Johnson, Ashley, 51–52
Johnson, Christine M., 30
journaling, collaborative, 30
journals, predatory, 11–12
Julia L. Butterfield Memorial Library, 26
Juneteenth programs, 40
Junior Virtual Art Show, 43–44

K
Katonah Village Library, 63–64
Kelly, Karmen, 61
Kentucky, programs in, 4, 12
King County Library System, 5
KK’s Virtual Storytime, 44
Kloosterman, Erin, 49
Knapp, Alice, 25–26
knitting programs, 11, 44–45
Kondo, Marie, 14
Kozak, Noelle, 59
Krivopal, Erica, 73
Kruppa, Marianne, 9

L
La Grange Park Public Library, 65
Lahurd, Kristin, 55–56
Lake Oswego Public Library, 62–63
Lambert, Jeffrey, xiii
Laribee, Liz, 45
learning, programs for, 1–20
Leavitt, Jennifer, 59–60
Leddy, Colleen, 13, 17
LEGO programs, 63, 70–71
letter-writing programs, 39
Liberty Lake Municipal Library, 51
LibGuides, on misinformation, 4
Libraries Transforming Communities 

initiative, 75–76
library staff

check-ins for, 52
interviews with, 20–22, 67–69

library webpages, 49
local history programs, 18, 26
Lopez, Marli, 66
Los Angeles Public Library, 15
Lunch with the Library programs, 11–12

M
Maine, programs in, 3–4, 44–45
marketing, tips for, 6–7
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Marshes of Glynn Libraries, 44
Maryland, programs in, 43, 60–61
Marzollo, Jean, 62
Massachusetts, programs in, 9–10, 29–30, 

52
Massachusetts Library System, 52
Mazzoni, Emily, 5
McArthur Public Library, 44–45
McCracken County Public Library, 12
McDaniels, Ralph, 31
McLib Live program, 12
McMillan Memorial Library, 61
McPhail, Christina, 65
McQuown, Terry, 52
Medel, MJ, 71
meditation programs, 43
mental health programs, 32, 33–34, 43
Mercer County District Library, 19–20
Michigan, programs in, 13, 17
Microgreens for Beginners program, 12–13
A Midsummer Night’s Stream, 57
Mikkelson, Randall, 8
Miller, Ruthann, 10
Minecraft clubs, 71
misinformation and fake news, 3–4, 8
Monnier, Ruth, 47–49
Monroe Township Library, 5
Montclair Community Library, 46
Montoney, Tara, 70–71
moon viewing parties, 13
Morrow, Abby, 3
Murphy, Gillian, 26
Music for Autism, 35
music programs, 35, 66, 68, 70
muting, during video sessions, 27, 38
Myers, Chris, 62
mystery and puzzle programs, 61, 69

N
National Coalition for Dialogue and 

Deliberation, 32–33
nature walks, virtual, 72

Nebraska, programs in, 13–14
Nederland Community Library, 66–69
Nevada, programs in, 58
New Hampshire, programs in, 8
New Hanover County Public Library, 50
New Jersey, programs in, 5, 33–34, 37, 40, 

54–55, 73
New Mexico, programs in, 71
New York, programs in, 14, 18–19, 26, 31, 

34, 35, 49–50, 63–64, 70–71
Newport News Public Library, 18
North Carolina, programs in, 50
North Hollywood Amelia Earhart Regional 

Branch, 15
nutrition programs, 3, 12–13

O
Oak Lawn Branch Library, 28–29
Oak Park Public Library, 53
Ohio, programs in, 19–20
open mic programs, 63–64
Oregon, programs in, 2–3, 50–51, 62–63
Ostman, Sarah, 76
outdoor escape rooms, 61

P
Page, Daniel, 39
“The Pages of Madison County” program, 

30
Painting with Bob Ross classes, 64
Parker, Holly, 69
participants, ground rules for, 33, 56
Pataki, George, 25–26
pen pal programs, 39
Pennsylvania, programs in, 11, 31–32, 36, 

46, 53, 59, 64–65, 72
Percy, Joanne, 51
photography programs, 50
piano performances, 70
Pink Supermoon Viewing Party, 13
Piscataway Public Library, 33–34, 40, 73
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Pittston Memorial Library, 59
Plaistow Public Library, 8
podcasts, 28–29
poetry programs, 50–51
predatory vs. professional journals, 11–12
Prellwitz, Gwendolyn, 55–56
Preston, Sherry Beth, 13–14
Price, Chelsea, xv
Prince, Melyssa, 47
Prince George’s County Memorial Library 

System, 43
Princeton (NJ) Public Library, 16, 37
Princeton (WI) Public Library, 62
Programming Librarian Interest Group 

(PLIG), 75
ProgrammingLibrarian.org, xv, xvii, 21, 

45, 75
programs. See virtual programs
Project Outcome, 16
Proud Boys, 7–8
Public Library Association, 16
Public Programs Office, xiv–xvi, xvii, 20, 

75, 76
puzzle and mystery programs, 61, 69

Q
Quarantine Brunch, 31
Quaranzine, 45
Queens Public Library, 31
quilts, digital, 46

R
Race, Stephanie, 11–12
Rainbow Therapy Time, 41–42
Rand, Lisa, 46
Rankin, T. J., 42
Raymond H. Fogler Library, 3–4
Read to Sheldon program, 64–65
recording, of video sessions, 27
religious programs, 29
Retro Aerobics Online classes, 65

Rhode Island, programs in, 28–29
Riedner, Mary Beth, 54
Rines, Angela, 7
Robin, Michael, 64
Robinson, Joy, 40
Ross, Bob, 64
Rubio, Juan, 73–74
Ruff, Jamar, 2–3
rules, for participants, 33, 56
Russell, Carrie, 20–22
Russell Library, 57

S
Saba, Stephanie, 76
Samuels, Basya, 15
San Anselmo Public Library, 1
Sanchez, Nora, 53
Santa Cruz Public Libraries, 63
scary stories, 72
Schaeffer, Catherine, 5
Schoofs, Katherine, 72
screen sharing, 28, 33
Seaman, Donna, 38–39
Seneca Falls Library, 70–71
Shapiro, Evelyn, 10
Sheldon (tortoise), 64–65
Silly Sidewalk Obstacle Course, 66
Silver City Public Library, 71
Skalitzky, Laura, 62
Skokie Public Library, 41–42
small business programs, 14–15
Snake River School/Community Library, 

59–60
Socci, Karin, 14
social media analytics, 16
Socially Distanced Wildflower Walks, 13–14
Socrates Café, 31–32
Songs from the Stacks program, 66–69
Sorin, Gretchen, 40
South Fayette Township Library, 53
Southington Public Library, 12–13
Southwell, Marie, 19
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Spanish/French conversation hours, 53
“Spark Joy” program, 14
special needs, children with, 41–42
Spring Art Show, 46
“Spring Flowers” art quilt, 46
St. Ignatius College Prep, 36–37
Stair District Library, 13, 17
Star Wars Fan Film Festival, 73
Startup Sharp program, 14–15
Stay at Home Book Club, 47
STEAM-Y Wonderful Wednesdays 

program, 15
Stedman, Ken, 5
STEM Creativity Kits, 17
sticker making, 5
Stoess, Marianne, 6–7
storytimes

Bilingual Kwentuhan program, 2
fair use and, 20–22
for grown-ups, 42
KK’s Virtual Storytime program, 44
length of, 16, 68
Virtual Literacy LEGOs program, 

70–71
Strassburg, Colette, 50
Sturgis Library, 9–10
subscription services, 36–37
summer reading programs, 4
surveys

of library workers, xvii
for patrons, 6–7, 16, 56

T
Tagalog, storytimes in, 2
Take a Deep Breath program, 32
talent showcases, 63–64
Tales & Travel program, 54
Talk It Out program, 33–34
Tavares Public Library, 66
teen and tween programs, 5, 32, 33–34, 

49–50, 64, 69, 72
“Teens and COVID-19” town hall, 49–50

Tempe Public Library, 54
Tennessee, programs in, 30, 39
Texas, programs in, 42, 47
theater programs, 57
therapy dogs, 41–42
“This Week in Newport News History” 

program, 18
Thomas G. Carpenter Library, 11–12
“A Thousand Words” program, 50
Three Oregon Poets program, 50–51
Tirona, Celina, 2
To-Go Crafts program, 51
Torres, Ashleigh, 32
tortoises, reading to, 64–65
town hall meetings, 49–50
trivia nights, 62–63
Trump, Donald, 8
tween and teen programs, 5, 32, 33–34, 

49–50, 64, 69, 72
Tyler Public Library, 42

U
University of Illinois Rare Book and 

Manuscript Library, 10
University of Maine, 3–4
University of North Florida Carpenter 

Library, 11–12

V
Vernon Area Public Library, 51–52
Vestavia Hills Library in the Forest, 69
videos, length of, 16, 68
views, on social media, 16
vinyl stickers, 5
Virginia, programs in, 18, 45, 46
virtual programs

being yourself in, 67–69
for connection, 35–55
for conversation, 25–34
for entertainment, 57–73
fair use and, 20–22
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virtual programs (cont’d)
inclusion and diversity in, 55–56
for learning, 1–20
marketing of, 6–7
measuring the impact of, 16–17
resources for, 75–76

W
Wagner, Jillian, 18
walking programs, 9, 13–14, 72
Washington, programs in, 5, 51
watercolor collaborative classes, 46
Weaver, Carrie, 6–7
Welch, Melanie, 76
Wenger, Christina, 36–37
“We’re Gonna Make It!” program, 54–55
Westerink, Charlie, 66, 67–69
Western Allegheny Community Library, 11
Westfall, Amanda, 60
Westinghouse Campus Library, 19
“What to Read This Weekend” series, 19

Wicke, Heather, 65
Wiersma, Jana, 58
wildflower walks, 13–14
window displays, 62
Wisconsin, programs in, 61–62, 72
Woodstock Public Library, 43–44
world affairs, programs on, 29–30
Wrinkle, Bobbie, 12

Y
“Your Virtual Field Trip” programs, 19–20

Z
Zappulla, Jennifer, 58
zines, 45
Zoom

overview of, 47–48
Q&A feature on, 38
surveys using, 16

Zukowski, Rachel, 43
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