
Montague-Hellen prelims 4th proof 8 Aug  08/08/2024  23:04  Page i

Praise for Practical Tips for Equality, Diversity and Inclusion in Libraries 

‘This is a book for action-oriented readers. “Often social justice work is hard 
and lonely” writes Montague-Hellen, but if we can “build a diverse network 
including people with varied experiences and viewpoints this will greatly 
help” us. Readable, well researched, encouraging and challenging turn by 
turn, the practical focus is welcome. The work offers tips towards providing 
more equal, diverse and inclusive library services throughout, from policy to 
collections management and more. The chapter on training is likely to be 
particularly well thumbed.’ 
Sue Lacey Bryant, Vice President, CILIP and Visiting Professor in 
Knowledge and Information Mobilisation, Manchester Metropolitan 
University 

‘As an academic library leader, I am always seeking resources that offer 
practical insights into promoting equality, equity, diversity and inclusion 
(EDI). Beth’s open, candid and informative approach is enriched by her 
attentiveness to diverse voices and her awareness of real-world examples. 

What sets this book apart is its emphasis on journeys of continuous 
learning and evolution. It recognises the complexity and ongoing nature of 
EDI work, encouraging readers to reflect and take informed action. This book 
does not promise easy answers but for those of us striving for equitable, 
diverse and inclusive libraries, it provides a thoughtful framework in support 
of meaningful change.’ 
Josh Sendall, Director of Library Services, University of Leeds Libraries 
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Practical Tips for Library and Information 
Professionals 

This series provides a set of practical guides for the busy professional in need 
of inspiration. Sourced from experienced library and information practition 
ers, grounded in theory, yet not overwhelmed by it, the information in these 
guides will tell you what you need to know to make a quick impact in a range 
of topical areas of professional interest. 

Series Editor: Helen Clare (formerly Blanchett) 
Senior sector strategy specialist, Jisc 

Helen has over 25 years’ experience working in the education and research 
sectors. With a background in information science, libraries and training, she 
currently specialises in the strategic development of Jisc’s role in supporting 
research culture and skills. 
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For Charlotte and William who I hope will grow up into a more
 
equal world, and who I know will work with us to make that
 

happen.
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Introduction
 

Equality, diversity and inclusion (EDI) are topics that consistently appear in 
institutional strategies and ways of working documents. Managers at most 
institutions want to be seen to be engaging in this area, ensuring wellbeing 
for their staff, and welcoming in a diverse range of library users. But it can 
often be very hard to know what works, and what is achievable. Activities 
can gain popularity and spread throughout the library section – Black History 
Month book displays, the use of unconscious bias training and the creation 
of lesbian, gay, bisexual, trans and queer (LGBTQ+) staff networks being 
prime examples of EDI based initiatives that have become ubiquitous. In this 
book I address the positives, and sometimes negatives, of activities such as 
these, and hopefully introduce you to a wide range of other projects which 
may give you fresh ideas. 

This book is designed as a concise and broad introduction to many of the 
topics you may encounter when trying to make your library inclusive and 
welcoming to library users and staff. It is a deliberately practical approach to 
EDI, concentrating on suggesting achievable actions which will make a 
difference to patrons and staff within your library. I have very rarely dived 
into theory, or discussion of the big global picture surrounding the push for 
equity, instead opting for a book which I hope will help you create an EDI 
focused mindset. At the end of each chapter there is a list of resources which 
will help you to learn more deeply about the topics covered. The views 
expressed in these books and resources will not always agree with mine. EDI 
is a fast-moving topic, and there are a multitude of viewpoints. I advise you 
to read widely and listen to many different voices on the topic. 

Throughout, you will encounter case studies which describe projects 
carried out in a range of libraries. Some were written after interviews with 
the staff who spearheaded the projects, others were collated from already 
existing reports on the ideas behind them. The projects may not translate 
directly to your library, but by considering how staff have approached them, 
you may develop similar ideas tailored to your own situation. 
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Each chapter also contains a number of actions and activities. These are 
designed to help you to either think more deeply about the topic, or to put into 
practice some of the ideas that you have just learned about. After reading each 
chapter I recommend you set some time aside to undertake these activities and 
think carefully about how the points they address relate to your library context. 
This book by necessity takes a very general approach to EDI topics and leaves 
it up to you to see which areas are most important in your library. 

The book is divided into chapters by topic rather than by library context. 
Throughout each chapter advice for school and public libraries sits alongside 
that for university and health libraries. In many contexts the advice and 
guidance is similar across all of these settings, however some chapters are 
more applicable to some librarians than others. Although some chapters may 
seem less relevant to your role, I hope you will find key ideas throughout 
which can be applied to your specific context. 

Chapter 1 (‘First Steps’) introduces some of the language used within EDI 
work. It will help you think about how your experience and characteristics 
influence how you approach this work and briefly addresses some of the 
current political difficulties in this space. I recommend that readers start with 
this chapter. After Chapter 1 the chapters are fairly independent, and while 
the book has been written in narrative form, feel free to dip into the chapters 
which are most important to you. 

Chapters 2 (‘Compliance and Beyond’) and 3 (‘Policies and Actions’) cover 
organisational level issues around EDI. Depending on your role you may 
have more or less ability to make change in compliance matters and EDI 
policies. Regardless, these are important areas for everyone to understand, 
not least because they are the areas you can use to put pressure on those more 
senior than you. 

Chapter 4 discusses inclusive staff environments, but can unfortunately 
only skim the surface of such a big topic. I particularly concentrate on hiring 
practices, and strongly recommend the work of Fair Library Jobs if you want 
to learn more about this area. 

Chapters 5, 6 and 7 address the experience of library users, giving guidance 
on making collections and buildings inclusive and accessible. Chapter 7 in 
particular delves into decolonisation, how we can start to rethink what we 
collect, and how we collect and display it. 

Chapters 8 and 9 cover topics that are very close to my heart as an academic 
librarian: research support, and conferences and events. Chapter 8 advises on 
all sorts of ways of supporting research, including making sure any research 
you carry out is conducted in an ethical and inclusive manner. Chapter 9 
covers conferences and any speaking event you might be organising, for 
example visits from authors or children’s story time. 
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Chapter 10 covers training, which while addressed occasionally throughout 
the book warrants its own chapter. Really, as with so many other chapters 
here, it warrants its own book. The training chapter won’t give you all the 
answers, but will hopefully put you on the right path to look at the training 
already provided at your library and assess whether it is covering everything 
you might like it to. 

The book ends with some final thoughts from me. But really, this is just the 
beginning of your journey, not the end. I’d encourage you to dive into the 
further reading sections and to look up the resources referenced throughout 
the book. Remember that working in EDI is a continual practice of listening 
and learning, even for those of us who have been working in this space for 
some time. 




