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	 xiii

Preface

T he first edition of the Checklist of Library Building Design Considerations (referred 
to as the Checklist throughout) was published in July 1988 as a 75-page pam-
phlet by the Buildings and Equipment Section (BES) of the Leadership and 

Management Association (LAMA), a division of the American Library Association. The 
author was the chair of LAMA/BES at that time, and the pamphlet was a project that 
a committee distributed based on a manuscript produced by doctoral students in the 
School of Library and Information Studies at Texas Woman’s University in 1983. The 
current edition of the Checklist, as well as the previous six editions, chronicle the evo-
lution of the library building—and even of librarianship—over a 35-year period.

Good library service depends on three factors: 1) information of interest and value 
to users, 2) library staff to link users with the information resources of the library, and 
3) a method or place to transfer the information from the library to users. This has 
been true since the first systematically organized libraries in the Middle East dating 
back to the seventh century BC, and up to the newest library opening today.

During the 35-year history of the Checklist, library service has changed greatly. 
In the 1980s, libraries were primarily places to house collections of print materials, 
where library users could access the collections with the help of library staff. Gradually 
libraries changed and evolved. Some print materials (primarily serials) evolved from a 
paper format to an electronic one, and bibliographic sources such as the card catalog 
and database search catalogs changed completely to electronic versions. The sharing 
of collections was enhanced by cooperatives, and a “last copy” policy enabled many 
libraries to effectively “cull” their in-library collections and use remote storage for 
materials that would be retrieved only when they were needed. Staff were even more 
valuable as a source for locating material acquisitions and helping with searches. Some 
of these changes created space in the library building for “other activities.”

There were now all sorts of other activities to fill the library, based on the needs of 
the community served by it, and libraries became a place where people could go for a 
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xiv  »  Preface

variety of reasons, some of them not even considered before 1980. An academic library 
might have, for example, a computer center with banks of computers for student and 
public use, and a study center that students could use between classes. A public library 
might have a center for community activities and events ranging from cooking classes 
to senior yoga sessions. Seminar spaces sprang up in all types of libraries that could 
be used for small group interactions, study sessions, and civic and cultural sessions. 
A library might have a “makerspace” where budding entrepreneurs could congregate 
to create all sorts of materials. These examples illustrate that the library was evolving 
from its traditional role as a warehouse of materials into more of a social space fueled 
by interactions and involvement.

And suddenly things changed in 2020. The COVID-19 pandemic made libraries sus-
pend some of their new social activities because of the dangers of face-to-face contact. 
In some cases, entry into the physical building was curtailed or limited, and spacing 
inside the building was increased to provide the correct “social distance.” Almost all 
users’ interactions with library staff became virtual through Zoom, and some form of 
this virtual communication may continue into the future. And in the meantime, the 
march toward electronic resources has continued, which allows users to access the 
library’s collections without even having to enter the building.

In the author’s subjective opinion, one positive aspect of the changes in library 
buildings over the last 35 years is that they have become more exciting and attrac-
tive, not only in the United States but throughout the world. Talented architects and 
designers have used their skills to create three-dimensional works of art on campuses 
and in public libraries that invite users in and make them want to stay. Kudos to those 
administrators who realize that architects can only be as creative as the client allows 
and who demand and expect exceptional design.

Changes in the Seventh Edition
All sections in the seventh edition of the Checklist have been reviewed, revised, and 
updated, and some of the major changes include: 

	Ķ A revised format that continues to preserve aspects of the checklist style 
of the original publication, but now also includes an in-text narrative that 
provides introductions to sections, along with explanations.

	Ķ A new section dealing with the relationship between the client (the library 
and/or its political authority) and the architect and contractor based on 
a blog published by the California architectural firm of Wagstaff + Rogers 
Architects.

	Ķ A new list of recommended resources on building planning, including 
general guidelines and guidelines for academic, public, and school libraries. 

	Ķ An expanded treatment of building addition considerations, building reha-
bilitation issues, and the preservation of existing historic buildings. 

	Ķ A section dealing with virtual library considerations, as well as a fuller 
discussion of alternative library spaces. 

	Ķ A new section dealing with site-safety issues.
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Preface  «  xv

	Ķ An expanded section dealing with sustainable design and the role that LEED 
and the U.S. Green Building Council play in helping to plan buildings within 
the confines of a budget.

	Ķ A brief discussion on how to improve indoor air quality to enhance protec-
tion against COVID-19 and other viruses.

	Ķ An explanation of the importance of roofing materials in making the build-
ing energy-efficient.

	Ķ Why inviting open spaces are helpful in inhibiting the transfer and spread of 
viruses.

	Ķ A question as to whether parking should be discouraged by the library.

	Ķ A list of safety equipment and tools if the library does provide a parking lot 
or garage.

	Ķ A list of different types of recycling containers required for the variety of 
waste materials created in the library.

	Ķ The chapter on the “Interior Organization of the Library Buildings” has a 
new introductory section dealing with how to reduce the risk of infectious 
viruses through increased ventilation.  

	Ķ Recommendations for coping with viruses and infectious diseases in meet-
ing rooms and gathering spaces. 

	Ķ A new section on safe and shelter rooms to protect users and staff in case of 
natural disasters or violence in the library.

	Ķ Revisions to the Americans with Disabilities Act (ADA) section, including 
additional background on the ADA, as well as guidelines to assist libraries in 
complying with the act’s rules and regulations.

	Ķ A discussion of industry sources and standards for telecommunications, 
electrical, and miscellaneous equipment.

	Ķ A review of suggested equipment and procedures to reduce the transfer of 
viruses in interior spaces.

	Ķ A set of protocols for cleaning interior public service spaces and seating.

	Ķ A new section on the storage and distribution of electronic media.  

	Ķ  Suggested changes for heating, ventilation, and air conditioning (HVAC) to 
reduce the spread of airborne diseases. 

	Ķ An updated discussion of the remote control of building systems, including 
HVAC, lighting, electrical, irrigation, safety, and others. 

	Ķ A discussion of why flexibility in electrical design is needed because of 
constantly changing library floor plans. 

	Ķ A discussion of how the internet of things (IoT) will influence electrical 
design. 

	Ķ A discussion of the benefits of human-centric lighting. 

	Ķ A discussion of suggested design and protocols for gender-neutral 
restrooms. 
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	Ķ A discussion that addresses the threat posed by people who are intent on 
doing physical harm to staff and users of the library. 

	Ķ A section on the actions that libraries can take to lessen the threat of disease 
transmission. 

	Ķ Additional suggestions on how to improve building cleaning. 

	Ķ A new section on library site meetings for the owner (library), contractor, 
and architect during construction. 

	Ķ A new section dealing with change orders during constructions, including 
what they are, why they occur, and how they should be handled. 

	Ķ A discussion of the suggested procedures and protocols needed during 
ground breaking, dedication, and other ceremonial events to protect against 
the spread of infectious diseases.  

What These Changes Imply for Designing Libraries Today

	Ķ Flexibility is key in planning a building. A new library building is designed 
to last for at least 20 to 30 years without major renovations, and during that 
time period, the services and functions of the library will change. Thus it is 
important to have few fixed walls and spaces, and to have HVAC, lighting, 
and electrical systems that can be easily repositioned. 

	Ķ Know the products and services your stakeholders want and need, and have 
the building designed to satisfy those needs. The mission of all types of 
libraries is constantly changing based on the changing needs of users, and it 
is vital to understand those needs because function should drive design. 

	Ķ Have windows that open to enhance natural ventilation; the best way to pre-
vent the spread of diseases is fresh air. For a period, buildings were “tight” 
to preserve heat loss and gain, and while this is still important, it does not 
rank as high as human health. 

	Ķ “Sustainable design,” or ecologically friendly design, will become more 
important than ever, and libraries will have to do a cost-benefit analysis of 
implementing sustainable design, weighing its costs against its benefits. 

	Ķ Think about how your patrons will interact with library staff. The methods 
of staff-to-patron interaction changed during the pandemic, and several of 
those changes won’t be reversed completely.   

	Ķ Monitor developments in artificial intelligence (AI) and their possible 
impact on libraries and library buildings. AI can be either a disruptive or a 
promising development for libraries. 

	Ķ Balance the cost of the real estate, construction, and sustainability required 
to provide parking for individual cars.
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	 1

Building, Planning, 
and Architecture

B uilding a new library or renovating an existing library building is one of the most significant deci-
sions that any institution can make. Significant because it requires money, time, expertise, and 
patience. Funding is the key, and if sufficient funds are not available there is no building project. 

Some building projects require decades, from the realization of the need for an improved library building 
to the dedication of the new facility. Most of that delay is due to difficulties in obtaining financing or to a 
lack of political will on the part of decision-makers. Knowing what the library needs to meet its informa-
tion mission, and translating those needs into a physical space, is the duty of the planning team that will 
guide the building project, so select the best team possible. And make sure you have a team, and not just 
a collection of talented individuals. Finally, patience is necessary because you will have setbacks, you will 
encounter people you find irritating, and unexpected events will occur that may not always be pleasant. 
But when the ribbon is cut for the new facility, all the irritants you experienced will disappear and you will 
rejoice in helping to make the new facility a reality.

A. Indicators of Dissatisfaction with Existing Facilities

There are triggers that signal that it is time to consider remodeling an existing library building or con-
structing a new one. The need for a new or renovated space is not always obvious because library staff and 
users are in the building daily, and the need for improvement is not noticeable if you are familiar with it. 
Some of the indicators of the need for a change include:

1.	 Has the mission of the library changed? 	 Q 	 Q 	 Q
2.	 Has the population served by the library increased or decreased? 	 Q 	 Q 	 Q
3.	 Have the demographics of the population served by the library changed? 	 Q 	 Q 	 Q 
4.	 Has the library formed a partnership or alliance with another institution 

that requires a change in the physical building? 	 Q 	 Q 	 Q

YES  NO  N/A

1
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2  »  CHAPTER 1

5.	 Are there problems with the physical condition of the building (outdated 
systems, inflexible floor plans, ADA problems, difficulty in installing technology)? 	 Q 	 Q 	 Q

6.	 Does the existing building hinder the delivery of good service?	 Q 	 Q 	 Q
7.	 Is there enough space for the products and services the library offers?	 Q 	 Q 	 Q
8.	 Has the mix of products and services offered by the library changed, causing 

a need to reevaluate the physical space?  	 Q 	 Q 	 Q
9.	 Does the physical building have the required infrastructure to accommodate  

current and future technology? 	 Q 	 Q 	 Q
10.	 In order to accommodate the growth of library collections, have seats been 

exchanged for stacks? This tends to be less likely for most libraries, as 
bound volumes are being exchanged for electronic serials and e-books.  	 Q 	 Q 	 Q

11.	 Is the library considering storing its book collections in compact shelving 
or in an off-site storage facility?	 Q 	 Q 	 Q 

12.	 Is the atmosphere of the library pleasing for customers and staff? 	 Q 	 Q 	 Q
13.	 Why and what is the need to increase physical security and/or safety for users and staff? 	 	

Comments: ____________________________________________________________________________

______________________________________________________________________________________

B. Institutional Planning Team

The planning process is key to the final success of the building project, and planning works best with the 
talents and experience of a wide variety of stakeholders. It is usually best to keep the planning team small, 
but inclusive of major stakeholders.

1.	 Has an institutional library planning team been formed?  	 Q 	 Q 	 Q
2.	 Who are the members of the library planning team? Is/are there

a)	 A representative of the legal owner (university, school city, etc.)?	 Q 	 Q 	 Q	
b)	 A library representative?	 Q 	 Q 	 Q	
c)	 User representatives (faculty, students, citizens, etc.)?	 Q 	 Q 	 Q	
d)	 Other representatives with technical skills such as engineering, legal, 

financial, architectural, buildings, and so on?	 Q 	 Q 	 Q	
e)	 Representatives of the local or the campus building department? 

Having building officials as part of the committee may eliminate the 
need for changes made later because the planned building does not 
meet the local codes.	 Q 	 Q 	 Q	

f)	 Others (Friends of the Library, library committee members, and so on)?	 Q 	 Q 	 Q

YES  NO  N/A

YES  NO  N/A
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3.	 Will the architect hold a charrette for all members of the library planning 
team? A charrette is essentially a design workshop where designers, 
residents, developers, city officials, university representatives, planners,  
and other stakeholders come together to envision what the planners hope a 
new library will accomplish. 	 Q 	 Q 	 Q

4.	 What roles will members of the library planning team play:

a)	 Advising (gathering and disseminating information about the project)?	 Q 	 Q 	 Q
b)	 Innovating (suggesting new ideas or new ways to tackle old problems)?	 Q 	 Q 	 Q
c)	 Promoting (“selling” the project to interested stakeholders)?	 Q 	 Q 	 Q
d)	 Developing (assessing and developing ideas for practical implementation)?	 Q 	 Q 	 Q
e)	 Maintaining (ensuring that an infrastructure is in place so that the team 

can work with maximum efficiency)?	 Q 	 Q 	 Q
f)	 Linking (coordinating all work roles to ensure maximum cooperation 

and interchange of ideas, expertise, and experience)?	 Q 	 Q 	 Q
5.	 Who will be the spokesperson and chief contact for the institution on the project? It is vital that 

only one person speak and make decisions for the institution during all stages of the building 
process.

Comments: ____________________________________________________________________________

6.	 How will conflict be resolved on the building project?

Comments: ____________________________________________________________________________

______________________________________________________________________________________

7.	 Who will make the final decisions on design, space allocations, costs, and change orders?

Comments: ____________________________________________________________________________

C. Determining Space Needs

The role of libraries is changing from the storage and access of library materials to serving as an interac-
tive center for information, experiences, and knowledge. This change from a static center to a dynamic 
hub modifies the spaces required to support the new role.

For example, according to OCLC, print circulation in U.S. academic libraries has declined by 74 percent 
since 2004.1 The decline of print collections, the use of compact shelving and/or book retrieval systems, 
the growth of electronic media, concern for healthy building hygiene, changes in the role the library plays 
in the campus or community, and many other factors make planning for the size and function of future 
library services challenging.

1.	 Have the library staff and administration met to decide the mission and 
long-term vision of the library? Space allocations and needs should be based 
on the vision and mission of the library.	 Q 	 Q 	 Q

YES  NO  N/A

YES  NO  N/A
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4  »  CHAPTER  1

2.	 Has a library building consultant been hired to help the library with its planning?	 Q 	 Q 	 Q
3.	 Has a building program been prepared that details the space needs, 

adjacencies, and unique functions and features of the proposed building?	 Q 	 Q 	 Q
4.	 Has the library building consultant prepared the building program, or 

advised staff on preparing the program?	 Q 	 Q 	 Q
5.	 What will be the useful life of the new building? Most building changes should  

accommodate the library for a period of approximately twenty years.

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

6.	 If a building change is planned that is an interim solution, how will this impact future needs?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

7.	 What existing programs will be discontinued in the new building?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

8.	 What new programs will be added in the new building (services like makerspaces, labs, artificial 
intelligence, and so on)?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

9.	 What will be the growth or decline of staff over the next twenty years?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

10.	 How will the service population change over the next twenty years?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

11.	 What changes will take place in the size of the collection over the next twenty years? Will it 
increase or decrease? Will this cause a growth or decline of shelving?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

YES  NO  N/A
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Building, Planning, and Architecture  «  5

12.	 What will be the mix of the collection over the next twenty years? Will print and media be 
replaced by electronic collections?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________

13.	 What will be the growth or decline of the library’s seating requirements over the next twenty 
years?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________  

14.	 What technology will be required to support library programs over the next twenty years?

Comments:  _ __________________________________________________________________________

______________________________________________________________________________________  

15.	 In estimating the size of the new building, consider the following space-planning tools:

a)	 Space estimating. How much library space is needed to support current and future programs? 
Plan to add up all the library spaces that will be needed based on the programs and activities 
that the library wants to undertake in the new building. The total of all spaces equals the ideal 
size of the new building or expansion.

Comments: ________________________________________________________________________

__________________________________________________________________________________

b)	 Benchmarking. What is the size of the library buildings in similar institutions? It is valuable to 
have a database of 10 similar libraries that may be consulted not only for facility size, but also 
for other measurable aspects of library space. If you can’t measure it, you can’t manage it.

Comments: ________________________________________________________________________

__________________________________________________________________________________

c)	 Standards and guidelines. What do library association, regional, state, and other guidelines and 
standards call for as far as space guidelines?

Comments: ________________________________________________________________________

__________________________________________________________________________________

d)	 Budget. What can the library afford? This is sometimes the deciding factor.

Comments: ________________________________________________________________________

__________________________________________________________________________________
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D. Joint Use Considerations

The benefit of joint use is that efficiencies may occur when two types of libraries combine, like the San 
José State University Library and the San José Public Library. Generally, most joint use facilities function 
well if they are planned to accommodate the needs of both libraries. In many cases, the genesis for joint 
use comes from political leaders rather than library staff.

1.	 Is there another organization and/or department on the campus or 
community that might offer synergy to the library by sharing facilities?	 Q 	 Q 	 Q

2.	 Is there another library or other organization that might offer potential 
synergy for a joint use facility?	 Q 	 Q 	 Q

3.	 Do the missions of the libraries considering a joint facility have enough 	
commonalities to enhance the chances of success?	 Q 	 Q 	 Q

4.	 Are there possible efficiency and cost savings by having a joint facility?	 Q 	 Q 	 Q
5.	 Can the quality and quantity of service be improved for both libraries 

through a joint facility? 	 Q 	 Q 	 Q
6.	 If a joint facility is agreed to, has a joint interagency agreement been negotiated? 	 Q 	 Q 	 Q
7.	 Have the following factors been considered in the agreement:

a)	 Governance? A written agreement is strongly recommended, and the 	
agreement should list the parties entering into the agreement. The  
agreement should provide a clear demarcation of responsibilities.	 Q 	 Q 	 Q

b)	 Funding? Make sure that the financial responsibilities of each party 	
are placed in the agreement; include not only capital costs, but 
operational expenses as well. 	 Q 	 Q 	 Q

c)	 Ownership of assets? In the agreement, define the ownership of assets 	
(assets can include items such as equipment and book collections), and 
come to terms with how ownership will be decided if the agreement is  
terminated. 	 Q 	 Q 	 Q

d)	 Hours of operation? The agreement should list the hours of operation of 
both libraries, and if either partner has restrictions on use.	 Q 	 Q 	 Q

e)	 Staffing? The local staffing requirements for both types of libraries 
should be met because the combined facility is two libraries sharing  
a common space, and each library may require different certification  
or licensing.	 Q 	 Q 	 Q

f)	 Volunteers? Some libraries rely on youth and parent volunteers, and the 
other library may not use as many volunteers.	 Q 	 Q 	 Q

g)	 Collections? Care must be taken to develop collections that are 
responsive to the needs of both libraries’ sets of users.	 Q 	 Q 	 Q

h)	 Changes? How will changes in any of the above policies be determined? 
The agreement must be flexible enough to allow modifications as 
conditions change.	 Q 	 Q 	 Q

YES  NO  N/A
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i)	 Termination of the agreement? If for some reason a termination is desired 
in the future, the agreement should list the terms of termination.	 Q 	 Q 	 Q

E. Selecting a Library Building Consultant

The role of a building consultant is to translate the space needs of the library into a document that the 
architect can use to design a building. The document created is the building program, and it is like a 
“cookbook” for the architect. Building consultants document the library’s needs, and architects translate 
those needs into spaces.

1.	 Is there someone on the staff who has the necessary planning knowledge 
and experience of the functional needs and requirements of library 
buildings? If not, a library building consultant should be retained.	 Q 	 Q 	 Q

2.	 Has the consultant been retained at the very start of the building planning 
process so that he or she can take part in every step of the project?	 Q 	 Q 	 Q

3.	 Is the consultant listed in the Library Consultant List  
(www.libraryconsultants.org/index.html)? 	 Q 	 Q 	 Q

4.	 Does the consultant have broad and diverse technical experience in 
planning new library buildings, renovations, and additions, and the 
conversion of other buildings into library buildings?	 Q 	 Q 	 Q

5.	 Does the consultant have the organizational and record-keeping skills 
needed to document and respond to key events and activities during the project?	 Q 	 Q 	 Q

6.	 Does the consultant have the personal characteristics, experience, and skills 
necessary to assist a library in its unique planning and building needs?	 Q 	 Q 	 Q

7.	 Does the consultant have the written and verbal communication skills 
required to interact with all stakeholders?	 Q 	 Q 	 Q

8.	 Does the consultant have the political skills necessary to listen and respond 
to the concerns of all who may have a stake in the building project?	 Q 	 Q 	 Q

9.	 Does the consultant have the ability to explain a point of view and to 
persuade others of the importance of carrying out the consultant’s  
recommendations?	 Q 	 Q 	 Q

10.	 Will the consultant provide advice on the selection of the architect and 
other members of the building’s technical planning team?	 Q 	 Q 	 Q

11.	 Is the consultant’s schedule flexible enough for him or her to be available 
for meetings with the library’s planning committee when required?	 Q 	 Q 	 Q

12.	 Is the consultant available by telephone, surface mail, or electronic 
communication to answer questions and provide guidance when his or her 
physical presence is not required?	 Q 	 Q 	 Q

YES  NO  N/A

YES  NO  N/A
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F. Choosing an Architect

Architects configure the client’s needs, wants, and dreams into built space for library users and staff, and 
the architect may also be responsible for creating an architectural symbol for the library. The building 
consultant and architect will be part of a library’s life for two to four years, and the following should be 
considered in architect selection.

1.	 Does the library staff play a major role in the selection of the architect?	 Q 	 Q 	 Q
2.	 Has the group responsible for selection of the architect developed  

selection criteria?	 Q 	 Q 	 Q
3.	 Does the architectural selection process include:

a)	 Announcement of the proposed project in an official publication used 
by the client organization, or in the general press?	 Q 	 Q 	 Q

b)	 Issuance of requests for proposals and/or information?	 Q 	 Q 	 Q
c)	 Submittals by interested architectural firms?	 Q 	 Q 	 Q
d)	 Provision of standardized forms so that a uniform evaluation of 	

architectural firms can be used during the evaluation process?	 Q 	 Q 	 Q
e)	 Evaluation of the firms based on the selection criteria developed by the 

group responsible for selection of the architect?	 Q 	 Q 	 Q
f)	 Interviews with the “short list” of firms that the selection group has 	

decided best meets the selection criteria?	 Q 	 Q 	 Q
g)	 A tour of the site or facility organized prior to the final selection of the 

architectural firm? It may be appropriate for the tour to be arranged 
prior to the short-listing process, or it may be considered more 
appropriate to delay the tour until after a short list is determined.	 Q 	 Q 	 Q

h)	 Ranking of the top firms to identify the best-qualified ones?	 Q 	 Q 	 Q
i)	 Selection of the top-ranked firm based on the interview discussions and 

the selection criteria?	 Q 	 Q 	 Q
j)	 Notification of unsuccessful firms, and a debriefing as to why they were 

not selected?	 Q 	 Q 	 Q
4.	 While not necessarily recommended, does the selection process involve:

a)	 A limited or open architectural competition?	 Q 	 Q 	 Q
b)	 A design/build competition?	 Q 	 Q 	 Q
c)	 Bidding among various competitors?	 Q 	 Q 	 Q

5.	 Is the architectural firm an individual, partnership, corporation, or a joint venture?	 Q 	 Q 	 Q
6.	 Will the person who presents for the architectural firm be involved in the project?	 Q 	 Q 	 Q
7.	 Is the architect or architectural firm registered to practice in the state?	 Q 	 Q 	 Q
8.	 Is the architect of record registered to practice in the state?	 Q 	 Q 	 Q

YES  NO  N/A
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9.	 Are all key personnel and sub-consultants from the architect’s office who 
are involved in the project identified?	 Q 	 Q 	 Q

10.	 Are the architect’s support team members identified: the landscape 
architect, civil engineer, structural engineer, acoustic engineer, mechanical 
engineer, electrical engineer, ADA compliance officer, and any other key 
specialists involved in the project?	 Q 	 Q 	 Q

11.	 Does the architectural team have the required support equipment—CAD, 	
3D modeling, renderings in-house, and so on?	 Q 	 Q 	 Q

12.	 Are all members of the architect’s support team part of the firm, or does the 	
architect retain them as sub-consultants?	 Q 	 Q 	 Q

13.	 Can the architect’s organization provide enough resources to devote 
sufficient time and energy to the project?	 Q 	 Q 	 Q

14.	 Does the architect have experience in working with public agencies?	 Q 	 Q 	 Q
15.	 Does the architect have prior experience in designing libraries? In some 

cases, it may be advantageous to have an architect who has not worked on a 
library building.	 Q 	 Q 	 Q

16.	 If the architect has not worked with libraries, does the architect have a plan 
to become knowledgeable about the library’s needs? This may require a 
library building consultant, preferably one retained by the client.	 Q 	 Q 	 Q

17.	 Is the architect an empathetic listener, one who is willing to understand the 
library’s needs?	 Q 	 Q 	 Q

18.	 Will the architect place the library’s needs before design considerations?	 Q 	 Q 	 Q
19.	 Does the architect’s workload allow the firm to devote adequate time to the project?	 Q 	 Q 	 Q
20.	 Does the architect have solid reference reports from past clients?	 Q 	 Q 	 Q
21.	 In projects completed by the architect:

a)	 Did the projects come in at or under budget?	 Q 	 Q 	 Q
b)	 Did the projects come in on time?	 Q 	 Q 	 Q
c)	 What was the extent of change orders in number and dollars?	 Q 	 Q 	 Q
d)	 If there were change orders, has it been determined whose fault they 

were? (Not all change orders are the architect’s fault.)	 Q 	 Q 	 Q
e)	 What litigation has occurred against the architect?	 Q 	 Q 	 Q
f)	 What litigation has occurred against the architect’s former clients  

by the architect?	 Q 	 Q 	 Q
22.	 Does the architect have the written and verbal communication skills 

required for interacting with all stakeholders?	 Q 	 Q 	 Q
23.	 Does the architect have the political skills necessary to listen and respond 

to the concerns of all external and internal building-project stakeholders?	 Q 	 Q 	 Q

YES  NO  N/A
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